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E.O. 11652: N/A 
TAGS: BEXP, MO 

SUB J : APRIL 78 BUILDING AND CONSTRUCTION SEMINAR MISSION 

REF: STATE 102922 

AS BUILDING MATERIALS AND CONSTRUCTION EQUIPMENT ARE 
SUBJECT TO DIFFERING CONDITIONS IN THE MOROCCAN ECONOMY, 

FOLLOWING JOINT AMCONGEN CASABLANCA AMEMBASSY RABAT MESSAGE 
IN RESPONSE TO REFTEL DEALS WITH THEM SEPARATELY. 

I. BUILDING MATERIALS 

1 . THE AIM OF THE GOM IN THE FIELD OF BUILDING MATERIALS IS 
TO SET UP LOCAL PRODUCTION UNITS. THUS WHILE THE MARKET 

FOR BUILDING MATERIALS PER SE IS WEAK, THERE IS CLEARLY A GOOD 
MARKET FOR NEW TECHNIQUES AND EQUIPMENT TO BE USED TO 
PRODUCE BUILDING MATERIALS. THE GOM INTENDS EVENTUALLY TO 
RESTRICT IMPORTS IN ORDER TO SAVE HARD CURRENCY. GIVEN THE 
OVERALL PICTURE IN BUILDING MATERIALS, WE DO NOT BELIEVE 
THAT THE VISIT OF SEMINAR MISSION IN THIS FIELD 
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WOULD BE WARRANTED. 

2. MOROCCO PRODUCES A SUBSTANTIAL AMOUNT OF BUILDING MATERIALS. 

2.2 MILLIONS TONS OF CEMENT ARE PRODUCED IN MOROCCO, AND 
APPROXIMATELY 800,000 TONS ARE IMPORTED ANNUALLY. LOCAL 
PRODUCTION OF BRICKS, ROOF TILES, AND CONGLOMERATES IS 
ADEQUATE TO MEET ALL DOMESTIC DEMANDS AND NONE OF THESE 
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INTEMS ARE IMPORTED. PORCELAIN FLOOR TILES: THERE ARE TWO 
PLANTS IN MOROCCO MEETING 50 P/CENT OF THE MARKET REQUIRMENTS, 
AND ANOTHER ONE IS PROJECTED; 50 P/CENT OF MOROCCO S NEEDS 
ARE IMPORTED. CONSTRUCTION LUNBER IS FOR THE MOST PART (80 PI 
CENT ARE IMPORTED, WITH LOCAL PRODUCTION MEETING THE REMAINING 
20 P/CENT REQUIRED. IT SHOULD BE NOTED THAT LUMBER IS USED 
FOR TRIM AND FOR FORMS FOR POURING CONCRETE AND NOT RPT 
NOT STRUCTURALLY. NINETY PERCENT OF MOROCCO'S NEEDS IN 
BUILDING HARDWARE IS IMPORTED, WHILE 10 PERCENT IS PRODUCED 
LOCALLY. PLUMBING AND SANITARY SUPPLIES: ALL OF THESE PRODUCTS 
AR IMPORTED, BUT 2 FACTORIES ARE CURRENTLY UNDER CONSTRUCTION 
IN MOROCCO. WITH THE COLLABORATION OF TWO FRENCH FIRMS, 

PORCHER AND JACOB DELAFON. 

3. THE PRINCIPAL SUPPLIERS OF THESE IMPORTED PRODUCTS 

ARE FRANCE, SPAIN, AND POLAND AND OTHER EASTERN EUROPEAN 
COUNTRIES. ALL IMPORTED CEMENT COMES FROM SPAIN. 

4. THE GOM RECENTLY ESTABLISHED AS ORGANIZATION, THE 
SOCIETE NATIONALE DE MATERIAUX DE CONSTRUCTION (R. DE 
TINDOUF, RABAT), WHICH IS RESPONSIBLE FOR GENERAL DIRECTION 
AND COORDINATION OF IMPORTS AND MAUFACTURING OF BUILDING 
MATERIALS IN MOROCCO. RELIABLE TRADE SOURCES HAVE INFORMED 
US THAT THE GOM IS ENCOURAGING THE CONSTRUCTION OF PLANTS 
FOR THE PRODUCTION OF VARIOUS BUILDING MATERIALS INCLUDING 
CEMENT, TILES, AND BRICK. THERE IS PARTICULAR NEED FOR 
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COMPLETE TURN-DEY PLANTS AND MOROCCO IS EAGER TO LEARN ABOUT 
NEW TECHNIQUES AND EQUIPMENT TO BE USED TO PRODUCE BUILDING 
MATERIALS. 

H) CONSTRUCTION EQUIPMENT. 

1 . IN CONTRAST TO BULDING SUPPLIES, A TRADE PROMOTION 
EVENT IN CONSTRUCTION EQUIPMENT WOULD, IN OUR OPINION, BE 
WORTHWHILE. A MISSION WOULD BE PREFERABLE TO A SEMINAR, 

BECAUSE OF LACK OF SIMULTANEOUS INTERPRETERS HERE, AND 
BECAUSE OF NATURE OF MARKET (SEE BELOW). A LARGE NUMBER OF 
FOREIGHN SUPPLIERS SELL THEIR EQUIPMENT TO MOROCCO. 

VIRTUALLY ALL AGENTS AND DISTRIBUTORS ARE LOCATED IN CASABLANCA; 
THESE BUSINESSMEN WOULD NOT NEED A SEMINAR AS THEY ARE WELL 
ACQUAINTED, TIME OF MISSION COULD BE USEFULLY SPENT IN 
CALLS TO PROSPECTIVE AGENTS, DISTRIBUTORS, AND BUYERS. 
CONSTRUCTION EUIPMENT WILL BE NEEDED FOR BROAL RANGE OF 
PROJECTS IN NEXT (STILL UNPUBLISHED) FIVE YEAR PLAN, DUE 
TO START 1/1/78. 

MONJO 
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2. FOOLOWING ARE KEYED TO REFTEL: 

A. WE RECOMMENDED AND EMBASSY CONCURS THAT MISSION VISIT 
CASABLANCA WHERE A STAY OR 2 OR 3 DAYS WOULD SUFFICE. 

B. FOLLOWING IS GENERAL AND BY NO MEANS COMPLETE LIST OF 
TOPICS OF PARTICULAR INTEREST TO MOROCCAN MARKET. FOR 
BUILDING CONSTRUCTION: TOWER CRANES, CONCRETE MIXERS, 

CENTRAL CONCERETE MIXING PLANTS, SMALL DUMPERS (1 CUBIC 
METER CAPACITY), PUMPING SYSTEMS (FOR UNDERGROUND WATER IN 
FOUNDATIONS), GENERATING SETS, AND PREFABRICATED HOUSES. 

FOR FIELD CONSTRUCTION: BULLDOZERS, LEVELING MACHINES, 
EARTHMOVING EQUIPMENT, CRAWLER AND WHEELED LOADERS, HYDRULIC 
SHOVELS, COMPRESSORS, CRANES (STATIONARY, MOBILE, CRAWLER 

AND WHEELMOUNTED), CRUSHING AND SCREENING PLANTS, QUARRY 
EQUIPMENT. 

C) SAME PRODUCTS AS IN B. ALL OF THESE PRODUCTS, IF PROPERLY 
PROMOTED, SHOULD HAVE GOOD SALABILITY PROSPECTS IN MOROCCO. 

D) ALL CONSTRUCTION EQUIPMENT USED IN MOROCCO IS IMPORTED, 
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AND THERE ARE NO PLANS TO PRODUCE CONSTRUCTION EQUIPMENT 
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HERE.THERE ARE NO RESTRICTIONS ON THE IMPORTATION OF 
CONSTRUCTION EQUIPMENT. DUTIES (ABOUT 10 PERCENT) TAXES RESULT IN 
EFFECTIVE DUTY RATE ON CONSTRUCTION EQUIPMENT OF ABOUT 37 PERCENT. 

E) MAIOR FOREIGHN COMPETITION COMES FROM FRANCE, UK, 

SPAIN, JAPAN, ITALY, AND WEST GERMANY. MOST POPULAR COMPETING 
BRANDS ARE POCLAIN AND RICHIER (FRANCE) AND KOMATSU (JAPAN). 

F) THERE ARE NO PROMOTIONAL EVENTS SCHEDULED WHICH WOULD 
CONFLICT WITH 4/78 SCHEDULE, NOR ARE THERE CONFLITING HOLI- 
DAYS. MOROCCO OBSERVES SATURDAY-SUNDAY WEEKEND. 

G) THE NEXT MOROCCAN FIVE YEAR PLAN INCLUDES THE CONSTRUCTION 
OF A LARGE NUMBER OF DAMS AND THE CONSTRUCTION AND /OR 
EXTENTION OF SEVERAL MOROCCAN PORTS (NADOR, MOHAMMEDIA, 
CASABLANCA, AGADIR, JORF EL ASFAR, TAN-TAN, AND EL AYOUNE). 

SOME EXTENSIONS OF THE NATIONAL RAILWAY ARE PLANNED. 

CONSTRUCTION EQUIPMENT WILL ALSO BE NEEDED FOR THE LARGE 
NUMBER OF HOUSES AND SCHOOLS THE GOM PLANS TO BUILD. 

H) ALL OF THE MAJOR U.S. MANUFACTURERS OF CONSTRUCTION 
EQUIPMENT ARE ALREADY REPRESENTED IN MOROCCO (INCLUDING 
INTERNATIONAL HARVESTER, ALLIS CHALMERS, JOHN DEERE, AMERICAN 
HOIST INTERNATIONAL, BUCYRUS-ERIE, FORD MOTOR CO., GALION, 
HARNISHFEGER, KOEHRING, WESTINGHOUSE AIR BRAKE (WABCO). 

TWO OF THE SEVEN FIRMS PARTICIPATING IN THE OCTOBER 1976 

PORT DEVELOPMENT SEMINAR MISSION HERE ALREADY HAD LOCAL 

REPRESENTATIVES, AND THERFORE WERE UNABLE TO MEET WITH POTENTIALLY 

INTERESTED DISTRIBUTORS. USDOC MIGHT THEREFORE 

WISH TO LIMIT PARTICPATION IN MISSION TO NEW-TO-MARKET 

NTM) FIRMS. 
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I) THE ASSOCIATION PROFESSIONNELLE DES TRAVAUX PUBLICS 
DU BATIMENT ET DES INDUSTRIES ANNEXES (ATBA), 25 RUE 
D'AZILAL, CASABLANCA, WOULD BE HAPPY TO SPONSOR A MISSION IN 
CONSTRUCTION EQUIPMENT. THIS ASSOCIATION GROUPS ALL ACTIVITIES 
IN MOROCCO RELATED TO BUILDING AND CONSTRUCTION. 

J) FRENCH IS THE PRINCIPAL BUSINQNGUAGE IN MOROCCO. 

IF POSSIBLE, MISSION MEMBERS SHOULD SPEAK IT AND PRINTED 
MATERIALS SHOULD BE PREPARED IN FRENCH. 

MONJO 
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